EMPLOYMENT COMMITTEE - 07 MARCH 2013

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED

Action Plan Date Approved Outcome
Adults and Communities — Adult Learning 16/07/2012 1 redundancy
Children and Young Persons Service -
Children's Centre Business Support Staff 24/09/2012 0 redundancies

Review

Children and Young Persons Service -

Secretariat and PA restructure 09/10/2012 0 redundancies
Children and Young Persons Service - .
'CAFE Team Action Plan 31/10/2012 0 redundancies
Children and Young Persons Service - 31/10/2012 | 28 redundancies
Behaviour Support Service Closure

Children and Young Persons Service - .
Hinckley Office Relocation 2711172012 0 redundancies
Chlld_ren and Young Persons Service - Anti 17/01/2012 2 redundancies
Bullying Team

Chief Executives — Chauffeur Review 29/11/2012 0 redundancies
Corporate Resources - Property Services 02/07/2012 23 redundancies
Review - Stage 2

Corporate Resources — ICT Operation 06/08/2012 1 redundancy

Management Restructure

APPENDIX A1



Corporate Resources - Leicestershire

Highways Operations Finance Team 25/09/2012 5 redundancies
Corporafte Resources - Technical 01/11/2012 0 redundancies
Accounting Team

Corporate .Resources — Restructure of 04/12/2012 1 redundancy
Audit Services

Environment & Transport — Data 09/11/2012 0 redundancy

Enumerators




